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Labor is one of the most valuable resources in 
your business. 



Management Planning

ÅMost farm businesses start small with the 
owner making all of the decisions.

ÅMost communication is done by one-on-one 
conversations.



Ask yourself...
Å Who will run the enterprise?

Å What are their responsibilities and capabilities? Also 
include information on key employees.

Å How many employees will I have for what functions 
during which times of the year?  

Å What are the qualifications for each position? 

Å How many hours will they work and how much will 
they be paid? 



Management Planning:    Ask yourself....

ÅDoes everyone understand our plans and decision making structure?

ÅDoes everyone feel that they have a chance to contribute to the planning 
process?

ÅDo I understand the goals of other family members and employees?

ÅDo we have regularly scheduled time for reviewing goals and performance?

ÅDoes everyone understand what they have to do to be successful within the 
farm organization?

ÅDo I have a plan for how the farm business will function during the illness or 
absence of a key person?


